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o . : Compunication And The éupervisor

¢ * In this paper, I will .discuss two aspects of communication of

@o refer to these two agpects

utmost consequence in supervision.

' of cowmunication, I will use Brandewein's terms of "competence A

o _and "compassion. (l) )
é,",_ ; ;’#, The ‘need for the competent mode of communication is seen in -

"the development of area-subject supervision. It is essential that

) one have pertinent knowledge, background, experience and skill in
o order to commnicate helpfully as a supervisor in a given area

) Lack of this competence siuwply precludes competent communication.
A

a - 5
/ Such competence exists in degrees with different supervisors.
LI 4
different fields of study have developed, it has been increasingly more /

As the

difficult for one person to practice competent comrunication in wore

'than one or & few areas, go that special area supervision has developed/

: in which specialists communicate with those being supervised.

!

Soume supervtsors think that competence represents the acme of super-

n
“

a4

visory ability. Once competent communication is developed, however,

there 18 yet another aspect of communication vhich muét be developed:
|
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compassionate commmication.

i

(3
-

” S L
\, ¢ a 1

1. Brandewein, Paul F., Skills of Compassion and Cowpetence, 1969.-

ASCD Yearbook, Life Skills in Schodl and Society, Louis J. Rubin,
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‘ Every cowmunication has at lgtét two aspectsl One is the content;
\ -

4

the informafion intended. This is the area of couwpetence in cowmunica-
. tiog. The other invéives the attitude of the supervisor toward the person _
| to whom the informatiou is dirécteqf This aspect is always commupicated:‘
inientionall;_or unintenéionaily, knoyingly o; unknowinglgi You have a
\\\’choice about whether or not to comm;niéa£e infofmatién, but once you do
- deci&e to commugicate‘information,‘ygu must also;spmmunicate an attitude.
You have no choice about that. Your only choice is what attitude you will
commun}catq< not whether or n&t you will'communicéte an attitude: Your
attitude is."telegyaphed" inléhe tone of voice:_gestures, choice of words,
facial expressions, and in many other verbal and non-verbal wéys. This
aspect of communication can either facilitate or neutralize “the effect
of competent commuﬁicatiop. This is why 35?19 so iwmportant for eéch of
us to'eggmine our attitudes éoward tpe people we are supervising. Those
attitudes will be communicated,.and we cannot help it. ‘If ve feel critical,

superior, rejecting, Judgemental or condescending, that will be communi-'

/,/// cated. If we feel accépting, helpful, coﬁsiderape, tolerant, respectful,
// \ or trusting, that will be communicated. 1If we feel compassionﬁtep we !

will be accomwplishing compassionate coumunication. I have feen epphar
sizing that couwpassionate communication is a matter of what we feel.
We may»believe in equality, digocracy, reébect, and other positive ideals,

but ‘it is not what we believe about our relationship with the persbn, but

wvhat we feel, that communicatés. It is often hard for people who believe
. —
positive things to recognize that their feelings ma} nogfcorrespond to
/ N .

those ﬁoé&tive beliefs in a given mouwent, so that %h£§ are sometimeb- e
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blind to what attitude they are communicating. The results of one's'

communications way be ta‘cen as icme jndicator of whether or not one's

attitude vas compassiona ey | ° »
SR ‘

In wy opinion, it ,a this uhspoken attitudinal comgonent of every

. communication that makés the final difference hetween a truly valuable

.

supervisor and one that :I,s competent only. he highly competent supervisor

can be almost & total i’ailure for lack of compassionate communication. In .

fact, the more competen!t a person with lov compagsion is, the more detri-

wental his competent cdmmunications may be because of the total effect

+

of his communications upon the self-worth, motivation, and security of

the person be'ing Bupervised. A person with less competence and more ’

“

compassion would be preferrable to me. Highly competent persons with
low compassipn\,% i’requently resent those they are supervising for not
bowing gracefully to their insights and observations. Their observa-
: tions are often excellent in themselves. However, these supervisors
* . . ' do mot realize that it s the way they are treating “the person while ' T
com;Eying the infort;ation vhich is causing the resi;tance. And fm'ther ’
v the resentuwent they feel about being resisted also &ommunicates\\which

amplifies the pro'b}.em. A negativ cycle is creatediby their own \atti-

. ltudes. They are R:aff].ed as '. ;
. not having the ef{sct they at f‘ Z'e, and they blame the other person.
Their ?nswe lieg ] in their l’,’ﬁck of compassionate skills. They are { _
hm'tin[;, ofi’ending, demean,ipg, frightening . thre.atening ‘and alienating
people gat‘j udina).ly, wl%ﬁietcommunicating with 3,11360st competency. The '

more cOmp tence they hsveg he wore destructiﬁ@&\‘hey are. v :
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I think that I could postulaté four basic types of supervisors, from

the idpas in this discuseion: - , * .
"' 1, FNeither competent, nor compassionate. |
2, Competent, but not compassionate. s
* 3. Not competent, but compassionate. . '
L. Competent and compassionate.

To, ue, this last category of "competent and compaéaionhte" repre-

)

gsents the ideal superv}éor. Dinah Crake hes, described this }dqal of
competence and coupassion in'a supervisor. From*the view of a ﬁerson

béing supervised by such a supervisor, ‘she writes:

'v_t*‘ . ‘_, : . .
* Oh, the. comfort, the inexpressible

Comfort of feeling gafe with a person,
: Having neither to weikh thoughts
. . Nor measure words--but pouring them
All right out--just as they' are,
. Chaff and grain together, »
‘7~ Confident that a pajthful hag® will
Take and sift them,
‘Keep what i worth keeping,
And with the breath of kindness
Blow the;jest avay.

‘e ‘We are more aware of competence as 8 criteria f£6r good super-
N |

. yision then we are of the criteria of cowpassion. And, we &re more

generally aware, ‘I believe, of how to develop competence in people than

~gwe are of”how to develop compaséion in people. And, I think that com-

petence is aﬁ easgsier personél accowplishment for most people than is
compassion. Brandewein believes that there are skills of compghsion

whiéh can be tavght BHE learned, #ust as there are skills of competence.
. -

. 1 agree with bim. L _
I'think thet ome of the primery skills of compassion is that of
being open to one's own feelings: to be self-awerei BY developing

I 1

this skill, the supervisor cen watch his feelingd momert by woment and

K
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- take measures, when appropriate, to control them, change them,

with them with the person being ‘dupervised. Supervisor; who are n
touch with their own feelings do not know what they are communicati
e >! A
attitudinally Therefore they are often baffled apd frustrated by t é“

resnlts. aupervisors who are in touch with themselves are able to maxi- .

mize the potential for good in their positive feelings and also .to handle ‘

their negative féelings "in positive ways so that they, and the people they

are supervising, experience a great deal more satisfaction together.

Another jmportant skill is that of being constructively honest wiﬁﬂ”' L

other peoPle, as well as to yourself, about what your feelings ere. :%gég i

1s a skill that can be learned after one has learned how to be in tou#&lv

with himself. This skill involves some‘risk especially while one is )
" learning it, but that is part of what is to be learned: how and when

to be honest with one's feelings withqut alienating. Certainly, if

one has negative feelings, those feelings will connunicate anywayrf
Therefore, skills for handling thew more opeuly need to be learned’

aed practiced.

t Another related skill of compassion is the ability to be open tos { 1

g -

and to comnunicate positive feelings of love, appreciation, respect,
and warmth. Many people are aware of such feelings within themselves
but feel reserved and awkward about expressing theu, 1fhere -are skills‘
for expressing and handling these feelings just as there are skills for
expressing and handling the negative feelings: All of ub are able to '

increase ouriekill in qeveloping others by wore fully expressiné the
1) - Q‘G . »

positive feelings we have about them.
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Another gkill of compassion is to be‘able to manege one's own

aa v

thoughts and feelings so as to truly listen to another person. Most

4

people can only listen to another person for a short time because

'vhg; they are hearing or seeing soon triggers an idea or feeling within
them which distracts them from what they are listening to. Putting
those personal thoughts and feelings(aside fdr the moment, or handling\
them appropriately~in the moment, are ‘also skills of compassion which

>

can be learned. . P

o~
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I think that there are means today whereby ‘@ person can learn
the skills of compassion, or improve them, if he so desires. I think
that personal counseling, involvement in encounter groups, private
-meditation and introspection, and involvement in service to others can
all help. I have oneiqualification to add: I “think that wuch coun-
seling and encounter group work'is jneffective, and occasionally even
detrimental on the- same principle discussed here. That is, it is
‘competent counseling and group work, dbut not compassiénate. Therefor'e,
if one seéks personal counseling-or encounter group experience, he.
should seek those services and experiences from persons known to be
compassionate as well as competenta For, after all, the finest way to
lesrn the skills ef compassion is from someone who is treating you
compassionately. I think that most counselors and s_pgrvisors are
competent but that 4 smaller number of them are &8s compassionate
as they are competent. I think that each of us, as counselors and .
supervisors, should have the personal goal of being competent in our
performance "and compassionate in our feelings in allJthe roles we
) play which affect other people. Competence and compassion together

produce the greatest satisfactfgn for all concerned. . -
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